MEMORANDUM

TO: STEVE BISSET, DAC/FACILITIES

FROM:  TOM OVERTURF, MDRC/DEVELOPMENTFWD
[

DATE: MAY 7, 1997 /

SUBJECT: PHASE 1A/TORRANCE

1. Please consider this our Formal Request to implement the planned DAC move-
out, demolition and remediation of the site located north of the DAC Loading Area
at Building 66 up to the current fence line east of Building 41 and between Building
1 and the east property line along Normandie. As you'll recall we've previously
provided similar requests on March 19 and April 7 with plans and proposed
schedules.

2. Site area for demolition/remediation is approximately 475 x 365" or 173,000 S.F.
or 4 acres with approximately 320’ x 527’ ultimately to make available to our Buyer
(Vestar) and their tenant AutoNation (with the exception of a 120" deep loading
area encroachment per your April 14 memorandum).

3. Attached plans, demolition agenda, summary of work, disposition matrix, task area
and cost estimates (MDRC & DAC) and our proposed schedule.

4. The timing is extremely critical to allow time for finalizing plans, and replacement
facilities, moving, demolition, remediation, and site preparation for a scheduled
year-end Close of Escrow for the $17,000,000 sale. AutoNation plans to be in
operation by September 1998 with the retail stores to open by December 1998.
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Southern Pacific Rall Easement
NORMANDIE AVENUE

Al

HARBOR GATEWAY CENTER

* -
Qé‘rfxf 1: 41.9AC. 450000 SQFT. 0.0 ROADAC.

AREA2: 115.7AC. 2517700 SQFT. 126 ROADAC.
OFF/IND

TOTAL 157.6AC. 2,967,700 SQ.FT. 126 ROADAC.

GROSS ACRES 170.2
Existing development 2,419,000 Sq. Ft to be demolished
net new development 548,700 Sq. Ft.

Source: PBR, 1997

*Projects in Area | are proposed to be developed in
up to 12 individual lots

NCTE: Building locations are conceptual and subject to
revision prior to finalization of site plans.

-eeme Project Site Boundary

Planning ® Parcel Number

Consultants N 1osc. Parcel Acreage Concept Plan
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TORRANCE PHASE 1A DEMOLITION
MEETING AGENDA MAY 7, 1997

Demolition drawings:

1.

2.

Natural gas relocation and resizing of service (8" vs. 7").
Sanitary sewer to remain - need easement.

Monitoring wells to remain - need easement.
Domestic/fire water service to remain - need easement.

|dentify depth of pits (where known).

Contract specifications:

1.

2.

3.

Schedule:

S ol Al

Review attached summary of work.

Review exhibits, ie.

Asbestos removal docs.

Remediation of contaminated soii.

Rules and regulations for working on site.
Etc.

...’

Review list of bidders:

e CST

e NASDI

..

o
Bid documents May 13, 1997
Job walk May 14, 1997
Bids due May 28, 1997
Contract award June 02, 1997
Demolition start June 09, 1997

TOR9701W
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1.

8.

9.

ORAEl_

~ SUMMARY OF WORK
" SECTION 2.01-A

Demolition, removal angd alterations as shown on the drawings including the
following:

a. Remove environmentally hazardous materials and unsanitary
conditions. ‘

b. Remove all structures, equipment and materials, such as abandoned
piping, conduit and wiring down to 4'-0" below grade or as described
below:

Remove all abandoned transite water piping.

Remove entire smoke stack foundation.

Remove LChemical Etch concrete pits (approx. depth 8').

Remove eoncrete pits (2) in B/40 (approx. depth 8').

Existing sanitary sewer to remain inplace (protect).

All watermonitoring wells to remain inplace (protect).

Relocateexisting 8” natural gas line as shown on plans.

c. Import of clean® dirt as required to maintain grade and compact to
90%.

Patch. Repair and refinish existing items to remain, to the specified condition
for each material.

Temporary shoring and bracing of structures as required by OSHA.
Barricades and protection of personnel and premises.
Removal and storageof reusable equipment and material.

. Emergency diesel generator - from B/41 to B/2.
o- Structural steelzanopy - B/45

. Disposal of surplus ma#erial debris.

Noise and dust abatement (water truck).
Remove all asphalt and concrete from site.

Remove B/1 canopy and provide watertight exterior wall.

10. Entrance to the site will be from Denker Street.
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11. Security will not be required after demising fence segregating Phase 1A
demolition area from the on-going Torrance operations has been installed.

12. All PCB transformers within Phase 1A area are to be disposed of by the
contractor.

13. Rinstate from the pits is to be disposed of by the contractor.

14. All equipment and material left within the Phase 1A area will be salvaged
by the contractor and applied against the demolition costs.

15. A water connection point for dust control is provided at the existing back-
flow preventer located at the Northeast corner of the property.

TOR97014 y
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1652900-90-3089

MDRC PHASE 1 PROPOSAL-DISPOSITION MATRIX WORKSHEET

DATE: 04/22/97
AREAS AFFECTED _ IMPACT / DISPOSITION REQUIRED ACTION ASSIGNED | ECD
Hazardous Materials Disposal Yard |Relocate to other C6 area, (south parking lot, |- Hazardous Materials Yard Relocation R. Tomko TBD
box city, maintenance triangle storage area) |- Update from Tomko on action R. Ekman 04/22/97
Provide Master Schedule To determine relocation activities - Provide master schedule G. Powley 04/22/97
Building 41 DAD&SC Parts Storage |DAD&SC - DAD&SC to remove all items J. Brooks TBD
Building 41 Plant-wide Air Supply  |Relocation of air supply required - MDRC to have walk thru with their G. Powley 04/22/97
Engineer & P. Emory
Building 40 Maintenance Stockroom |Relocate to 2-UU-31 - Area selected 2-UU-31 S. Chandler On Hold
On Hold per MDRC - MDRC might have layout change J. Marasco 04/22/97
PRC Refrigerator & Freezer Req. Relocate devices to PRC area - Provide requirements to MDRC G. Hill Completed
- Replace/relocate refer & freezer MDRC TBD
Outside Commercial Tool Storage |Relocation of smali outside stored tools - Building 29 slab selected D. Frazier Completed
- Site preparation plan G. Powley 04/22/97
Building 21 Bottle House Relocation not required - Find area for minor items P. Emory 06/12/97
Building 66-1 Transportation Relocate W. Pauison - Relocate to MD-95 office S. Chandler TBD
Dispatch Office - Estimate for office completion J. Marasco 04/22/97
Steam Siab Relocation not required - Remove DAC property S. Chandler 06/12/97
- Drain system S. Chandler 06/12/97
- Relocate equipment to C1 S. Chandier 06/12/97
Hyde Waste Water Treatment Syst |Relocation to be determined - RAE to contact C1 with last chance R. Ekman 04/22/97
Auxillary Fire System Relocation/replacement of aux. fire system |MDRC to determine disposition MDRC TBD

file:revmatrix. whi P. Emory 04/16/97




TORRANCE - PHASE 1A

DEMOLITION AND RELOCATION

MDRC DAC
AREA ROM COomMP ROM
Emergency fire protection system:
¢ Design and pemmits $ 7,500 May 30,97
o- Clear area < 1,000 May 30, 97
¢- Construction 255,000 June 26, 97
o Test and acceptance 2,500 June 30,97
Sub $266,000 $360,000
Compressed air system:
¢ Design $ 5,000 May 20,97
¢ Bid/constructiom 30.000 June 06, 97
Sub $ 35,000 (incl. in B/41)
HazMat disposal yard:
o Design - 750 May 16, 97
(% Bid/construction - 3,400 May 23, 97
o- Relocation 2,500 May 30, 97
1 Sub $ 6,650 $8,140
PRC refrigerator/freezer @82X12').
o Procurement $ 23,000 May 23, 97
o Installation - 5,000 May 30, 97
¢- Relocation . _200 May 30,97
,,2 Sub $28,200 (incl. In B/40)
Maintenance stockroomﬁko
o- Relocation j Sub $ 1,500 May 22,97 3$40,000
Boiler building B/41:
- Emergency (‘l generator $ 3,300 June 13,97
o Relocation _500 May 23,97
] Sub $ 3,800 $140,000
Commercial tooling:
o- Level B/29 pad $ 13,000 May 02,97
e« Fence installation 1.000 May 07, 97
o- Relocation 5,000 May 29, 97
Sub $ 19,000 $36,000
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Bottle house B/21:
o Relocation

Transportation office B/66A:

o. Electrical
o- Relocation

Steam slab:
) o- Relocation

Hyde Waste treatment:
o- Relocation

Sub

Sub

Sub

Sub

Total

$ 250
$ 1,000
500
$ 1,500
$ 250
$__500
$ 362,650

May 16, 97

May 16, 97
May 16, 97

May 16, 97

May 23, 97

(misc.)

$7,700

(misc.)

(misc.)

Misc. = $13,000

$605,840

The above MDRC ROM costs do not include any costs for DAC's in-house prep,
rearrangements and computer/telephone efforts.

TOR97015
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1 I M I June | Jui
1D | Task Name Dursti | Start Fintsh _ [13[20]27] 4 [11]18]25] 1 ] 8 [15]22]26] 8 !gﬁﬂ#m%m%l%%ﬁlf
1 EMERGENCY FIRE PROTECT. 8YS B7d] Mon4/1487] Tue 211597 |_ B
2 | Design 18d| Mon41497] Wed 57597 -
3 [Rurm [ FResiT @ TY) 18d| WedS797|  Fri5Q007 &
4 Procurment 214 Mon 6/2/97 ) Mon 6/30/97 —
$  |Clear Area 15d| Monsn2me7|  Frismoe? ]
[} Construction 14d Mon 6/9/97 Thu 8/26/97 -
7 | TesUAcceptance 24| T Fre7m7|  Mon 630097 [}
s
9 |COMPRESSED AIR SYSTEM 4d| Tue42097|  Thu7m97 I
10 |Design 1ad| Tuea2097| Frisiem? _
1 |BiiAward Sd| Mons19m7|  Faszamr ]
12 | Construction 11d| Mon52687|  Mon 6897 _
) R ‘
14 |HAZMAT DISPOSAL YARD 28d| Tue422/97| Thus2em7 N
15 | Design T TN Tuewzzer|  Tuesmm? -
16 |BivAward 84| WedS797|  Fd5nee7
17| Construction 54| Monsiem7|  Frisizam?
18 | Relocation 5d| Mons2697(  Frisane?
I -
20 | PRC REFRIG/FREEZER 44d Tue 422/97 Fri 6/20097 _
21 | Design 6d| Tue4z297| Tuearom7
22 | Procurement 10d|  TueS6/97] Mon 51897
23 |instaiiation 10d| Monsn8/97|  Fri5m0m7
24 | Relocation 1| FASA087|  FrSa0e7
I n
26 | MAINTENANCE STOCKROOM (B/40|  14d| Mon 5597 | Thu 5/22/97
27 | Relocation 14d|  MonSS87| Thu 522097
2
29 | 6/41 BOLER BLDG 10d| Mon512997|  Fri&zam7
30 | Relocaton 10d| MonSM297{  Frisizamy
3
32 | COMMERCIAL TOOLING 29|  ThuSABT|  Thu 52987
33 |Levet B29 Pad 2| Thusnmer Fri /297
34 | Fence Relocation 3| MonSSm7|  Wed 5797
38 | Tookng Relocation 14d| Mon81297| Thus2am7
36 | BowShetving Relocation l4d| MonS12/97| Thus2eer
37
38 |B721 BOTTLE HOUSE 5d| Mons1297|  FriSNem7
39 | Relocation 54| MonS1297|  Fris/nem?
20 -
41 | B/86-1 TRANSPORTATION 10d| MonSSE7|  Frs697
42 | Electrcal Work 54| Mon 5597 Fri 597
43 | Relocation 5d| MonsN297| Frisiem7
“
45 |STEAMSLAB sd| MonS1297|  Frisnemy
46 | Relocaton Sd| Mon51207]  FrisNnem7
I
48 |HYDE WASTE TREATMENT 10d] MonS1297|  Frs2we7
49 | Relocation 10d] MonS/i207|  Friszam?
50
51 |PHASE 1A DEMOLITION 112d| Mon428/97 |  Tue 930%97
52 | Bid Documents 11d| Mon 42897 Mon 511297
83 | BivAward 10d| Mon&/1287|  Fris/zam?
84 | Construction Fence 2d| Thus2e@7|  FriSmom7
5 | Demoition 65d| Mon®&2/87]  Frianwer
$6 | Asbesios Removal 35d|  Moneme7|  Fri 77257 —|
87 | Soit Remediation 56d Tue 7/15/97 Tue 9/30/97 -—
Task [ e PR  Roled Up Progress (RIS
Pk a7 Progress e Roted Up Tas« R
Milestone & Rolled Up Milestone >
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